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eAppendix. Study interview questions. Study interviews were semistructured and 
there was some variation in the questions asked, depending on staff roles (eg, 
senior management, bedside nurse, infection preventionist, physician). This 
sample interview guide provides an example of questions asked across the 
various types of interviewees.  
 
1. Please describe your role within your organization. 

 
Questions about Keystone Hospital-Acquired Infection Bladder Bundle 
participation or Catheter-Associated Urinary Tract Infection (CAUTI) prevention in 
general if not familiar with or part of the Bladder Bundle team. 
 
2. We would like to know the story of how your hospital got involved in the Bladder 

Bundle and how it has progressed since then and what you are doing now. 
Please start with how you got involved in the project. 

 
3. What types of information and resources did you receive from Keystone for the 

Bladder Bundle implementation? Did you participate in any of the conference 
calls, workshops?   

 
4. Please tell us about the staff who have been part of your Bladder Bundle/CAUTI 

prevention team and their roles. How did you select team members? Who was 
the overall champion? Is there a physician champion? 

 
5. Which units have implemented the Bladder Bundle or CAUTI prevention 

practices? Which units have been the most successful? Least successful? Why?  
 

6. What kinds of things is your hospital doing currently to prevent CAUTI? What 
have been the main barriers/main facilitators with implementing these practices? 
a. Use of bladder ultrasound? Condom catheters? Reminders? Nurse-initiated 

removal protocol?  Timely removal? Insertion-related practices? 
 

7. Are you collecting urinary catheter days and/or unnecessary urinary catheter 
days?  Please describe how that is done.   

 
8. What is your opinion of the nurse-physician relationship at your hospital? How 

would you describe the communication between the two? 
 

9. What have been the biggest overall barriers with implementation of the Bladder 
Bundle/CAUTI prevention practices? 

 
10. What have been the biggest facilitators with implementation of the Bladder 

Bundle/CAUTI prevention practices? 
 

11. If you were to offer a key piece of advice to a hospital beginning Bladder 
Bundle/CAUTI prevention implementation, what would it be? 


