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eAppendix 1. Surgeon Baseline Questionnaire 
 

 
 
Participant Demographics: 
 
1.  How many years have you been in clinical practice? 
 

1◻  Less than 10 years  
2◻  10 or more years     
  
 

2.  What percentage of your time is spent in clinical practice? 
 

1◻  0% 
2◻  1-25% 
3◻  26-50% 
4◻  51-75% 
5◻  76-100% 

 
3.  What percentage of your time is spent caring for hospitalized patients? 
 

1◻  0% 
2◻  1-25% 
3◻  26-50% 
4◻  51-75% 
5◻  76-100% 

 
 
The VHA is interested in the attitudes of all providers towards disclosing any type of adverse event to patients. 
An adverse event can included expected complications, unanticipated outcomes or events, and medical errors. 
 
A VHA Directive (2008-002) defines adverse events as “any untoward incident, therapeutic misadventure, 
iatrogenic injury or other undesirable occurrence directly associated with care or services provided within the 
jurisdiction of a medical center, outpatient clinic or other VHA facility”. 
 
Two different surgical adverse event scenarios are listed below. Please read each scenario and answer the 
questions that follow. Please imagine yourself in each scenario and think about how you feel about disclosing this 
type of information to patients. Answer the questions below honestly as you can. In these questions, the term 
“adverse event” is defined according to the VHA Directive. 
 
Scenario 1: 
 
A 60 year old man undergoes resection of the left lobe of the liver for metastatic colon cancer. During the operation, a 
large aberrant vein is entered, resulting in considerable blood loss. The patient requires cell saver blood and seven units 
of pRBCs. His postoperative course is uncomplicated. 
 
 
 
4. I would feel an obligation to tell my patient the facts necessary for him/her to understand what happened. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 
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5. I would feel an obligation to make it clear that what happened was unintended. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

 
6.  Disclosing this adverse event is the right thing to do even if it comes at a significant personal cost (eg, harms 
my reputation or increases my malpractice risk). 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

 
7.  It is important to me to tell this patient about the adverse event that has occurred because that is how I would 
want to be treated if I were a patient. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

8.  Disclosing the adverse event to my patient would help alleviate my feelings of guilt. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

 
9. Telling my patient about this adverse event that has occurred in my care strengthens my patient’s trust in me 
as their physician. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

 
10. My decision to disclose depends on whether I think the information will help or harm the patient. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

 
11. If there were no malpractice risks related to disclosing adverse events to patients, it would be much easier to 
talk with my patient about this adverse event. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 
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12. When thinking about disclosing this adverse events, I am concerned about the following: (check ALL that 
apply): 
 

1◻  Negative patient/family reaction 
2◻  Malpractice litigation 
3◻  Professional discipline 
4◻  Loss of reputation from colleagues 
5◻  Blame from colleagues 
6◻  Negative publicity 

 
 
Scenario 2: 
 
 
A 70 year old woman undergoes a left hemicolectomy for cancer. Sponge and instrument counts are correct at the end 
of the procedure. She continues to run a low grade fever after surgery, and on postop day #8, CT scan shows a retained 
lap pad in the left upper quadrant. 
 
 
13. I would feel an obligation to tell my patient the facts necessary for him/her to understand what happened. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

 
14. I would feel an obligation to make it clear that what happened was unintended. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

 
 
15.  Disclosing this adverse event is the right think to do even if it comes at a significant personal cost (eg, harms 
my reputation or increases my malpractice risk). 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

 
16.  It is important to me to tell this patient about the adverse event that has occurred because that is how I 
would want to be treated if I were a patient. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 
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17.  Disclosing the adverse event to my patient would help alleviate my feelings of guilt. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

 
18. Telling my patient about this adverse event that has occurred in my care strengthens my patient’s trust in 
me as their physician. 
 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

 
19. My decision to disclose depends on whether I think the information will help or harm the patient. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

 
20. If there were no malpractice risks related to disclosing adverse events to patients, it would be much easier to 
talk with my patient about this adverse events. 
 

1◻  Strongly agree 
2◻  Somewhat agree 
3◻  Neither agree nor disagree 
4◻  Somewhat disagree 
5◻  Strongly disagree 

 
 
21. When thinking about disclosing this adverse events, I am concerned about the following: (check ALL that 
apply): 
 

1◻  Negative patient/family reaction 
2◻  Malpractice litigation 
3◻  Professional discipline 
4◻  Loss of reputation from colleagues 
5◻  Blame from colleagues 
6◻  Negative publicity 

 
 
 
 
 
 

Thank you for your help! 
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eAppendix 2. Surgeon Web-Based Survey 
 
 

 
 
 
Please choose one answer.  
 

1. Please indicate the type of event you experienced: 
__required a return to the OR 
__required an additional procedure 
__other (please describe): 

 
2. How severe would you consider this event to be? 

__not severe 
      __somewhat severe 
      __ moderately severe 
      __very severe  
 
 
Did you discuss any of the following with your patient? 
(answers: yes/no) 
 
3. Whether or not the event was preventable, ie, known complication 
 
4. Why the event happened 
 
5. How recurrences of the event should be prevented  
 
6. Did you apologize to the patient? 
 
7. If you did not apologize, should you have? 
 
8. Did you express concern for the patient’s welfare? 
 
9. Did you disclose the adverse event within 24 hours to the patient or the patient’s representative? 
 
10. Did you discuss steps taken to remedy any injury? 
 
 
Please use text box provided to answer. 
 
11. Please tell us your age 
 
12. What year did you complete your residency? 
 
13. What is your gender? 
 
14. What is your surgical specialty? 
 
15. Is there anything else you would like to add: 
 
 
 
 
 
 
Please choose all appropriate answers 
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16.  Has this outcome or event that you have been involved with negatively impacted any of these areas in your 
life? 
 
 
    1◻  Your job satisfaction 
    2◻  Your confidence in your ability as a  physician 
    3◻  Your professional reputation 
    4◻  Your anxiety about future outcomes or events 
    5◻  Your ability to sleep 
    6◻  Other (please list): ________________________ 
 
 
____________________________________________ 
 
 
 
 
    THANK YOU FOR YOUR HELP! 
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eAppendix 3. Surgeon Demographicsa 

Demographic   No. (%) 
Male sex 41 (66) 
Q: How many years have you been in clinical practice?  
  <10  24 (39) 
  ≥10  38 (61) 
Q: What percentage of your time is spent in clinical practice?  
  26%-50% 3 (5) 
  51%-75% 23 (37) 
  76%-100% 36 (58) 
Q: What percentage of your time is spent caring for hospitalized patients?  
  1%-25%  14 (23) 
  26%-50% 15 (24) 
  51%-75% 20 (32) 
  76%-100% 13 (21) 
No. of web-based surveys completed  
  1 survey after disclosure 35 (57) 
  2 surveys after disclosure 18 (29) 
  3 surveys after disclosure 9 (15) 
  Attending 52 (84) 
  Fellow 3 (5) 
  Resident 7 (11) 
Q: Which best describes the type of event you experienced?  
  Return to operating room 16 (26) 
  Required additional procedure after surgery 35 (57) 
  Other 11 (18) 
aBased on 62 completed web-based surveys.
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eAppendix 4. Surgeons’ Experiences of Disclosing Adverse Eventsa 

Variables No. (%) 
Questions about surgeons’ perception of the event and disclosure  
  In your opinion, was the patient at risk for an event owing to their 
condition before surgery? 

Very much at risk: 
15/62 (24) 
Somewhat at risk: 
12/62 (19) 
A little at risk: 24/62 
(39) 
Not at risk: 11/62 (18) 

  In your opinion, how serious was this event? Extremely: 9/61 (15) 
Very serious: 31/61 
(51) 
Somewhat: 9/61 (15) 
Not at all: 12/61 (20) 

  In your opinion, is this a common event? Very common: 12/62 
(19) 
Somewhat common: 
40/62 (65) 
Not at all common: 
10/62 (16) 

  How was your experience discussing this event with the patient or 
family member? 

Very difficult: 1/61 (2) 
Somewhat difficult: 
15/61 (25) 
Not very difficult: 
26/61 (43) 
Not at all difficult: 
19/61 (31) 

  How much did this event affect you? Extremely: 3/60 (5) 
Quite a bit: 12/60 (20) 
Moderately: 21/60 (35) 
A little bit: 13/60 (22) 
Not at all: 11/60 (18) 

Has this outcome or event that you have been involved with 
negatively affected any of these areas in your life? 

 

  Your job satisfaction No: 59 (95) 
Yes: 3 (5) 

  Your confidence in your ability as a physician No: 56 (90) 
Yes: 6 (10) 

  Your professional reputation No: 60 (97) 
Yes: 2 (3) 

  Your anxiety about future outcomes or events No: 45 (73) 
Yes: 17 (27) 

  Your ability to sleep No: 52 (84) 
Yes: 10 (16) 
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  There has been no negative effect on my life from this event. No: 32 (52) 
Yes: 30 (48) 

aBased on 62 completed web-based surveys unless otherwise noted.
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eAppendix 5. Surgeons’ Reports of Disclosurea 

Question No. (%) 
Please indicate which of the following you discussed with your patient after this 
event 

 

1. Why the event happened No: 5/60 (8) 
Yes: 55/60 
(92) 

2. Whether or not the event was preventable No: 27/60 
(45) 
Yes: 33/60 
(55) 

3. How recurrences of the event could be prevented No: 40/59 
(68) 
Yes: 19/59 
(32) 

4. Did you express regret for what happened? (eg, I’m sorry you have to go 
through this) 

No: 8/60 (13) 
Yes: 52/60 
(87) 

5. Did you express concern for the patient’s welfare? No: 3/60 (5) 
Yes: 57/60 
(95) 

6. Did you apologize to the patient? No: 27/60 
(45) 
Yes: 33/60 
(55) 

7. Did you disclose the event within 24 h to the patient or family member? No: 2/60 (3) 
Yes: 58/60 
(97) 

8. Did you discuss steps taken to treat any subsequent problems? No: 1/60 (2) 
Yes: 59/60 
(98) 

aBased on 60 completed web-based surveys. 
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